BOARD OF TRUSTEES
HARRISON COUNTY PUBLIC LIBRARY
MINUTES
REGULAR MEETING
April 30, 2026

A regular meeting of the Board of Trustees of Harrison County Public Library was held on April
30, 2026. The meeting took place at the Corydon branch of the Harrison County Public Library,
105 N. Capitol Avenue, Corydon, IN 47112. Members of the Board present: Sharon Mathes,
President; Sharon Rothrock, Vice-President; Barbara Smith, Secretary; Jo Ann Spieth-Saylor,
Doug Zeidler, Alisa Burch, Director; Jessica Stroud, Assistant Director/Treasurer; Brandy
Wilkerson, Business Manager & Recording Secretary; Leah Porter of Blue Dot Harrison County.
Derrick Grigsby and Pam Bennett Martin were absent.

Sharon Mathes called the regular meeting to order at 3:00 p.m. and stated that a quorum was
present.

Public Input
There was no public input.
Consent Agenda

Barbara Smith made a motion to approve the consent agenda for the April 30, 2026, meeting.
Sharon Rothrock seconded the motion, and it was approved by a voice vote.

Approval of the Agenda

Jo Ann Spieth-Saylor made a motion to approve the agenda for the April 30, 2026, meeting.
Sharon Rothrock seconded the motion, and it was approved by a voice vote.

Treasurers’ Report

Barbara Smith made a motion to approve the claims and financial reports for March 2026. Jo
Ann Spieth-Saylor seconded the motion, and it was approved by a voice vote.

COMMUNICATIONS Presented by Alisa Burch, Director

The library will close Monday, May 25, for Memorial Day.
HCPL’s upcoming Pop-Up Libraries:

o May 1 -4-8 pm — Corydon Farmer’s Market
o June 5 —4-8 pm — Corydon Farmer’s Market



o June 13 — 3-8 pm — Harrison County Parks Department Trail of Health &
Safety, Hayswood Park
o June 27 — 3-8 pm — Corydon Pride Festival, Rice Island Park

Alisa stated that if any board members would like to volunteer for any of the Pop-Up Library
events that would be great.

HCPL is bringing the SoIN to Shakespeare Tour performance of Pericles: Prince of Tyre to the
Corydon Capitol State Historic Site grounds and gazebo on Friday, May 8. The play begins at
6:30 pm. The rain location is the Wright Center. Alisa informed the board that the artwork for
this event was created by Heather Rapp, Markerspace Specialist from our Lanesville branch.

Summer reading pre-registration will begin Tuesday, May 26. The theme for the June

1 through July 31 Summer Reading Challenge is Unearth a Story. All ages are invited to
participate. Each library branch will offer storytimes, programs, and activities. Although activity
calendars and pre-registration begin on May 26, book logging does not start until June 1.

The Fun Committee is providing an opportunity to purchase Holiday World Any Day Tickets at
the group rate of $46.99. Sales end May 15. Alisa invited the board members to purchase tickets
at this price as well.

The Investment Committee is working on finalizing the Investment Policy and drafting a
Resolution.

Jessica reported that she reached out to six architecture firms to request proposals for phased
design master plans for HCPL's Corydon spaces, and that the library will seek grant funding to
finance the chosen architecture firm's space planning. She received a proposal from one of the
firms on March 25; she met with a second firm on March 31 and a third firm on April 22, 2026.

Alisa will be out of the library on May 5 and 18.

Bethany Banet, technical services/cataloging head, provided an update to the board regarding her
position and responsibilities.

Alisa shared that a member of board has completed the Nonprofit Board Governance Training.
BUSINESS
Barbara Smith made a motion to approve the Paid Card increase from $71 to $74 effective May

1,2026. Sharon Rothrock seconded the motion, and it was approved by a voice vote.

Sharon Rothrock made a motion to approve Library Card Policy which included changes to
proof of residency list and that library cards will only be valid for two years effective May 17,
2026. Doug Zeidler seconded the motion, and it was approved by a voice vote.

Doug Zeidler made a motion to approve the updated Markerspace Policy as presented. Sharon
Rothrock seconded the motion, and it was approved by a voice vote.



BOARD MEMBER COMMENTS

Barbara Smith said Bethany did a great job. The community doesn’t understand what all goes
into getting the books on the shelves.

ADJOURNMENT

Doug Zeidler made a motion to adjourn the meeting at 3:55 p.m. Jo Ann Spieth-Saylor seconded
the motion, and it was approved by a voice vote.

The Board will meet again for the next regular Board meeting at 3 pm on Thursday, May 28,
2026, at the Lanesville branch.
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