BOARD OF TRUSTEES
HARRISON COUNTY PUBLIC LIBRARY
MINUTES
REGULAR MEETING
July 30, 2026

A regular meeting of the Board of Trustees of Harrison County Public Library was held on July
30, 2026. The meeting took place at the Elizabeth branch of the Harrison County Public Library,
5101 Main St. Elizabeth, IN 47117. Members of the Board present: Sharon Mathes, President;
Sharon Rothrock, Vice-President; Barbara Smith, Secretary; Jo Ann Spieth-Saylor, Doug
Zeidler, and Pam Bennett Martin, Alisa Burch, Director; Jessica Stroud, Assistant
Director/Treasurer; Brandy Wilkerson, Business Manager & Recording Secretary and Sara
Deatrick, Lead Circulation Associate at Elizabeth branch. Derrick Grigsby was absent.

Sharon Mathes called the regular meeting to order at 3:00 p.m. and stated that a quorum was
present.

Public Input
There was no public input.
Consent Agenda

Jo Ann Spieth-Saylor made a motion to approve the consent agenda for the July 30, 2026,
meeting. Barbara Smith seconded the motion, and it was approved by a voice vote.

Approval of the Agenda

Pam Bennett Martin made a motion to approve the agenda for the July 30, 2026, meeting. Sharon
Rothrock seconded the motion, and it was approved by a voice vote.

Treasurers’ Report

Barbara Smith made a motion to approve the claims, financial reports, and transfer of funds
within categories (3.95 Other Fess -$55.50 and 3.57 Storm Water +$55.50) for June 2026. Jo
Ann Spieth-Saylor seconded the motion, and it was approved by a voice vote.

COMMUNICATIONS Presented by Alisa Burch, Director

Summer Reading Registration numbers as of July 30 — 1,478. Breakdown:
o Adults =315 o Teens =134
o Book Babies = 78 o Youth=9



HCPL has distributed 674 Super Passes as of July 30.

Part-time Main Circulation Clerk Carolyn Hofelich retired on July 10. Lauren Murphy was hired
on July 10 at the Grade 3 Library Clerk pay rate and was terminated on July 20 for no-call, no-
show. Melissa Nix has been hired at the Grade 3 Library Clerk pay rate and began training on
July 27.

Jessica Stroud, Assistant Director, gave an update from krM Architecture. Kevin had emailed
Jessica to set up a Zoom meeting to discuss redesigning the Corydon buildings with staff
members. The Zoom meeting will take place August 6 from 10am—12pm.

2027 Budget Calendar

o July 31 — Deadline for the DLGF to provide each taxing unit with an estimate
of the property tax cap loss (circuit breaker impact) for the ensuing year.

o August 1 — Deadline for the county auditor to provide to the DLGF and each
political subdivision a notice of the AV withholding from the ensuing year
certified net assessed values.

o August 27 — HCPL 2027 Budget Public Hearing @ 3 pm before the regular
August board meeting.

o September 1 — Last day for units with appointed boards, including libraries,
to submit proposed 2027 budgets, tax rates, and tax levies to the appropriate
fiscal body for binding adoption. For these units, the DLGF will remove edit
access to the Gateway Budget module at the end of the day.

o September 24 — HCPL 2027 Budget Adoption @ 3 pm before the regular
September board meeting.

o November 2 — Deadline for all taxing units to adopt 2027 budgets, tax rates,
and tax levies.

The Palmyra branch escape room, Escape from Dinosaur Island, runs from July 20 through
August 1.

Jessica will attend the Indiana State Library New Director Workshop on August 13 in
Indianapolis.

Alisa will be out of the library August 13-23 and August 25.

Hannah Demastus, Foster Care Specialist with the Indiana Department of Child Services, will be
at the Main library on August 28 from 9-11 am to distribute information about foster care to
community members who may be interested in learning more about becoming licensed foster
parents or supporting children in care.

Alisa stated that she had emailed Beth Goss with State Board of Accounts inquiring about our
audit.

Sara Deatrick, Elizabeth lead circulation associate, provided an update about youth and adult
events that take place at the branch.



BUSINESS

Pam Bennett Martin made a motion to approve commitment to join Indiana State Library
Consortium for Public Library Internet Access for funding year July 1, 2026 through July 30,
2027. Sharon Rothrock seconded the motion, and it was approved by a voice vote.

Doug Zeidler made a motion to approve the request to purchase 32 public access computers @
$31,063.36. Barbara Smith seconded the motion, and it was approved by a voice vote.

Sharon Rothrock made a motion to complete the waiver for not meeting the 8% collection
development expenditures in 2025. Barbara Smith seconded the motion, and it was approved by

a voice vote.

Pam Bennett Martin made a motion to close the Lanesville branch on September 12 for Heritage
Weekend. Jo Ann Spieth-Saylor seconded the motion, and it was approved by a voice vote.

Sharon Rothrock made a motion to update the Makerspace Policy. Jo Ann Spieth-Saylor
seconded the motion, and it was approved by a voice vote.

Pam Bennett Martin made a motion to adopt Resolution to Transfer funds to the Rainy Day
Fund. Barbara Smith seconded the motion, and it was approved by a voice vote.

Doug Zeidler made a motion to approve 3.5% salary increase for 2027. Pam Bennett Martin
seconded the motion, and it was approved by a voice vote.

Barbara Smith made a motion to approve posting the 2027 Budget Notice to Taxpayers to
Indiana Gateway. Sharon Rothrock seconded the motion, and it was approved by a voice vote.
BOARD MEMBER COMMENTS

Pam Bennett Martin stated that Sara has such creative crafts.
Barbara Smith noted that Sara does amazing crafts with children and adults.

ADJOURNMENT

Doug Zeidler made a motion to adjourn the meeting at 3:58 p.m. Barbara Smith seconded the
motion, and it was approved by a voice vote.



The Board will meet again for the 2027 Public Budget Hearing at 3 pm on Thursday, August 27,
2026, followed by the next regular Board meeting at the Corydon branch, 105 N. Capitol Ave.
Corydon, IN
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